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Strategic Plan

1 Priority

1 Leverage existing and applicable technologies to improve efficiencies

J Work Plan

O Develop a Tactical Asset Management Plan




Strategic vs. Tactical

1 Strategic

O Written visioning statement
d Identify what the District hopes to achieve from the program

] Tactical

O Identifies asset types

O Establishes decision-making criteria P Fa Ct| Cca |

[ Describes procedures
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Asset Replacement Funding Projections
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Estimate Remaining Service Life
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Extended Service Life
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Condition Assessment - Systems

»CCTV Inspection N
>Software - I
»|Tpipes @ p pes

»Standardized Coding
»NASSCO PACP







Inspection- Condition
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Risk of Failure

= Risk = Probability x Consequence

Probability

e




Risk Assessment

Risk Rating Matrix

Consequence

Probability

Example: An asset with a probability rating of 4, and a consequence rating of 3,
result in an overall risk rating of 4.




Risk Map
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o ASSET MODULE n=hn
Asset ID: SGM1264 o 5 Probahbility Fating Q&M Summany
Type: ACT 2, Total: 5 # Assigned Activities: 1
H. .
. = Projected Cost (3): 8320
Upstream 1D: SMH501 ° 3 Structural O&M  Maint. Hist. e
Downstream ID:  SC0292 = 3 5 5 ] nualized Cost (8): 1.
H.
GIS/CCTV Diam. (n}: 6 6 < . . \ Capaciy: 0 0&M vs RRR Cost
GIS/CCTV Length ft): 1175 1665 Probability Years when O&M=RRR: 4
GISACCTV Matedal: yop 777 - )
sve. Deoth Criticality Rating RRR Summary
vg. Uepth: 5.8 Calc. Risk: 5 User Risk: - D Total: 1 # Assigned Activities: 1
Y15: 1969 Proiected Cost (S1:
. - Last Evaluated: 9/21/2010  Author: Volume  Waterway Public Imp. rojected Cost (3): 6,688
# Service Connections: 1 '
Annualized Cost (%): 167
_ 1 1 1
Max D/d: -1 CCTV Date: 2/22/2008 Mew Data
Flow Volume: -1 Total Cost (8): 15,008
| oam | SRR
D&M Activity Frequency Activity Cost (5) User Cost (%) Annual Cost (5) Duration (YR) | Total Cost (5)
b |CCTV Inspection = | Every & months - 832 1664 5 8320 ([ |
Add OM Activity | [ Delete OM Activity
| Save | | Close | | Frint Display ‘ ’ Reject Changes ]




o ASSET MODULE =k
Asset ID: SGM1764 o 5 Probahbility Fating Q&M Summany
Type: ACT = Total: 5 H Assigned Activities: 1
H. .
. = Projected Cost (3): 8320
Upstream ID:  SMH501 ° 3 Structural O&M  Maint. Hist. PR —
Downstream ID:  SC0292 = 3 5 5 ] nualized Cost (8): 1.
H.
GIS/CCTV Diam. (n): & E = 1 Capacity: 0 O&M vs RRR Cost
. 2 3 4 '
GIS/CCTV Length ft): 1175 1665 Probability Years when O&M=RRR; 4
GISACCTV Materal: wop 7727 - .
fve Deoth Criticality Rating RRR Summary
vg. Depth: 5.8 Cale. Risk: 5 User Risk: | # Assigned Activities: 1
| o Last Evaluated: 9/21/2010  Author: Volume  Waterway Public Imp. jected Cost (%) 6,638
H Service Connections: 1 ' ]
1 1 1 Annualized Cost (%): 167
Max D/d: -1 CCTV Date: 2/22/2008 New Data
Fow Volume: -1 Total Cost (8): 15,008
(moEmm| R |
. Mew Mew Repair Base Design | Special | Cont. | Activity | User Ciost
RRR Activity Diam. | Mat. Length | ©IF Cost (§) | Cost($) | Cost(S) | % |Cost(S) |Cost(s) /ft
» | Rehabiliation-Siipiining ~ | same |+ |same |~ [1665 |2012 Rehab Project 5350 1338 0] 0| 88 an (.. ]
Add RRR Activity | | Delete RRR Activity | [ | Also Show Completed Activities | Open CIP Module |
| Save | | Close | | Print Display ‘ ’ Reject Changes ]
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Strategic Plan Timeline

July July December December

Update asset Assess all lift stations Draft Asset Final Asset
inventories Management Plan Management Plan
December

Establish criteria for
renewal decisions
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